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Team/Leader  
Certification
•	 Tools Readiness
•	 Leader Excellence
•	 Execution Excellence

Complete 
MAHD:  
PLC
•	 Team of Teams 
•	 Complex Projects
•	 Sustaining Engineering.MAHD  

Core Training
•	 Principles & Mindset 
•	 Agile Roles & Metrics
•	 MAHD Elements
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Complete 
MAHD:  
NPD
•	 Portfolio Management
•	 Innovation Management
•	 New Role Training

Institute  
& Expand
•	 Documentation
•	 Change Management
•	 Coaching Excellence

Learn  
& Refine
•	 Organization Rollout 
•	 Learning Roadmap
•	 Metric Tracking
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START

Initiate 
Pilots

Integrated  
Process Planning
•	 Aligned Elements 
•	 Role Clarity 
•	 Integration Plan

Unified  
Process Execution
•	 Aligned Toolset 
•	 Execution Tactics 
•	 Communication

The Path to  
Implementation Success

Process 
Integration

Considerations:
1.	 Starting point
2.	 Organization culture
3.	 Applied resources
4.	 Executive support
5.	 Desire to change
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