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INTRODUCTION
This in-house interactive live workshop is a 
great way for a team to gain a fast, in-depth 
understanding of the MAHD Framework to 
determine if it's the right approach for your 
project or organization. 

PURPOSE

▪ Build a common understanding of agile for 
hardware and the MAHD Framework

▪ Explore the application of MAHD on your projects

▪ Get key questions answered

WHO SHOULD PARTICIPATE?

▪ 10-15 participants

▪ Key process, product and technical roles

▪ Pilot project team leaders

OPTIONS

▪ Customizable based on goals

▪ Virtual or on-site options

MAHD LEARNING PROGRAM
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PRE-WORKSHOP PREPARATION
To help your team or organization assess the viability of the MAHD Framework, we gather 
your team’s objectives, challenges, and relevant project details under NDA. Using this insight, 
the MAHD team designs a focused, interactive three-hour learning experience with targeted 
exercises that demonstrate how MAHD practices can be applied in your context.

Part 2: MAHD Assessment and Fit 
Assessment Review
Team evalutation of MAHD against 
organization objectives
Facilitated discussion of: 
• Likely benefits and challenges
• Best path to success and next steps

WORKSHOP OUTLINE
Part 1: Foundations of MAHD   

What makes hardware unique
How MAHD delivers benefits
A MAHD Walkthrough: Step-by-Step
•  Roles: Mapping responsibilities
•  On-ramp: Initiating projects for success
•  Execution: Evolving the solution

Follow-up on open questions
Guidance for optimal next steps

POST-WORKSHOP ACTIVITIES

OUTCOMES TO EXPECT

Common understanding
See how benefits are derived
Build a foundation for success

MAHD MATERIALS

Organization Assessment
MAHD Foundations Materials
Post-workshop Q&A
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MAHD FRAMEWORK SUMMARY & NEXT STEPS
PROVEN METHODS & A TRACK RECORD OF DELIVERING RESULTS
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INTRODUCTION
The MAHD (Modified Agile for Hardware Development) 
Framework® is an end-to-end, agile-enabled operating 
model designed specifically for complex hardware, 
software, and hybrid product development. MAHD 
integrates portfolio governance, lifecycle decisions, and 
execution practices to help organizations deliver customer 
value faster, with greater alignment and predictability.

WHY IS MAHD DIFFERENT?
▪ Agile methods optiimized for hardware and hybrid 

systems, 

▪ Goes beyond team practices to integrate portfolio, 
lifecycle, and governance decisions,

▪ Scales from pilot teams to enterprise operating 
models.

NEXT STEP
Investing time and resources in process transformation is a significant decision. A strong first 
step is a focused discussion to review your current situation, assess where MAHD fits best, 
and receive an objective recommendation on how to proceed.

What Is the MAHD Framework?

HOW ORGANIZATIONS TYPICALLY START

Evaluation & Alignment
When leadership needs clarity on fit, readiness, value, or direction, MAHD evaluation options deliver 
direct, cost-effective insight to drive aligned decisions.

Pilot & Accelerator Programs
When teams need to prove value fast and build momentum, MAHD Pilot and Team Accelerator 
programs enables rapid, real-world application of the MAHD Framework within weeks.

Interim MAHD Leadership
When transformation demands embedded expertise and execution horsepower, an Interim MAHD 
Leader works inside your environment to drive faster, context-specific results. 

Most organizations begin with one of the following entry points, depending on goals, urgency, 
and maturity:
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SET UP A MAHD DISCUSSION LEARN MORE ABOUT MAHD

MAHDFramework.com

To explore MAHD case studies & 
benefits or download resources, visit:

To meet with a MAHD expert, find a time 
directly on our calendar here:

MAHDFramework.com/meet

MAHD INVESTMENT & FEE GUIDANCE
MAHD engagements are tailored based on desired 
outcomes, customization needs, participant scope, 
and intended organizational use. Standard workshops 
are offered at fixed fees, while most broader programs 
begin with a short discovery phase to align investment 
with objectives and provide clear recommendations.

Our goal is to deliver cost-effective engagements that 
produce fast results and measurable ROI.

https://MAHDFramework.com
https://mahdframework.com/schedule-mahd-consultation/
https://mahdframework.com/contact-the-mahd-team/

